Organizational or Community Resources
Slide 1: Purpose
· The healthcare system faces numerous challenges that affect healthcare providers' ability to provide safe and quality care 
· Access to healthcare services has been a challenge for rural populations. Various factors contribute to this problem, including;
a) Shortage of healthcare professionals
b) Declining population
c) Higher rate of chronic illnesses
d) A high number of poor and uninsured or underinsured residents
e) Economic stagnation. 
· This presentation explores organizational resources available to address this challenge affecting care delivery. 
Speaker Notes
Rural healthcare is faced with various challenges that affect healthcare providers' ability to provide safe and quality care. Extensive literature evidence has shown that the burden of harm brought by the collective consequences of the healthcare quality problem is big, highlighting the need to address them. This includes access to healthcare, shortage of healthcare professionals, the high number of people who are dependent on public insurance or are uninsured and economic stagnation. This presentation explores organizational resources available to address this challenge affecting care delivery. 
Slide 2: Situation Related to Care Delivery
· Healthcare facilities in rural areas face numerous challenges. These challenges combined with the change of patient care from inpatient to outpatient setting have resulted in reduced occupancy and revenues. 
· Additionally, competition from better-financed and larger healthcare providers in urban centers has led to the decline of the healthcare delivery system in rural settings. 
· This is significantly affecting their ability to provide safe and quality care, therefore, affecting patient health outcomes.
Speaker Notes
A situation related to care delivery for rural areas includes a shortage of healthcare professionals that impede rural residents' access to healthcare services. The shortage of healthcare professionals in rural areas is caused by the shift of preference to work in urban areas, which affects access to care in rural areas. 
Slide 3: Current Practices
· Rural populations have limited access to healthcare due to significant aspects linked to the healthcare system. 
· Physicians and other healthcare professionals prefer to practice in affluent urban areas. 
· Many rural residents do have insurance.
· The shortage of healthcare professionals in rural healthcare is significantly affecting the safety and quality of care provided, which leads to poor patient outcomes (Holyk et al., 2017). 
· The shortage of healthcare professionals in rural healthcare settings pushes rural populations to travel long distances for healthcare services while others have not given their health a priority. 
Speaker Notes	
Access to healthcare in rural areas is a significant problem due to various factors such as lack of insurance for many rural residents and shortage of physicians and other healthcare professionals. It is a practice that needs to be addressed to improve the health of rural populations. 
Slide 4: Legal and Ethical Issues due to Current Practices
The shortage raises the question of the ability of healthcare professionals to fulfill their ethical responsibilities to patients while they are insufficient. Other ethical issues that arise due to current practice include;
· Balancing efficiency and quality of care. 
The few healthcare professionals working in rural areas have to serve many people, which raises concern about their ability to balance efficiency and providing quality care. 
· Improving access to care
Insufficient healthcare professional in rural areas impedes rural population access to care. Rural residents have to travel long distances to seek healthcare services. 
Speaker Notes
Healthcare, in general, has been subject to excess or shortage of healthcare professionals' supply. The shortage of physicians and other healthcare professionals in rural areas, however, is a common and persistent problem affecting the healthcare system. The shortage raises the question of the ability of healthcare professionals to fulfill their ethical responsibilities to patients while they are insufficient (Holyk et al., 2017). Other ethical issues include balance efficiency and quality of care and improving access to care. 
Slide 5: Recommendation for Improvement
All countries in the world, despite their level of economic development, often struggle to achieve health equity, especially for rural and underserved areas (Khairat et al., 2019). 
The recommended best practice to address the shortage of healthcare professional and access to healthcare for rural populations is to;
· Improving retention of healthcare providers in rural areas. 
It is critical for policymakers and healthcare facilities to design strategies that will help to retain healthcare professionals in rural areas, therefore, improving access to healthcare for rural populations. 
· Integration technology into provision of healthcare. 
Speaker Notes
The recommended best practice to address the shortage of healthcare professionals and access to healthcare for rural populations is to improve the retention of healthcare providers in rural areas. 
Slide 6: Evidence-based Intervention
Integrate technology, particularly telemedicine, into rural healthcare.
· Telemedicine involves providing patients with healthcare services remotely. Technological advancements have made it possible for healthcare providers to consult and provide patient care through the use of video conferencing tools.
· Telemedicine enables healthcare providers in urban and suburban areas to provide primary care to rural populations remotely. This technology enhances rural residents' access to healthcare services as they do not have to travel long distances to see healthcare professionals. 
· Telemedicine increases patient engagement, makes healthcare more accessible and affordable. 
· The stakeholders will include healthcare professionals using these technologies to provide care, patients, and the healthcare settings in rural areas. 
Speaker Notes
Telemedicine involves providing patients with healthcare services remotely. Technological advancements have made it possible for healthcare providers to consult and provide patient care through the use of video conferencing tools.


Slide 7: Benefits of Telemedicine in Rural Areas
Telemedicine allows healthcare providers to provide healthcare services to rural populations remotely. The benefits of telemedicine include;
· Increased access to healthcare services
· Provision of cost-efficient healthcare services
· The use of telemedicine to provide primary and specialty services to rural areas is more feasible than staffing healthcare facilities in those areas. 
· Improve population health
· Improved internal communication among the interprofessional team.
Speaker Notes
The benefits of telemedicine include; Increased access to healthcare services, provision of cost-efficient healthcare services, the use of telemedicine to provide primary and specialty services to rural areas is more feasible than staffing healthcare facilities in those areas (Parajuli & Doneys, 2017). 


Slide 8: Interprofessional Support for Intervention
Rural populations are at a higher risk of poor health outcomes due to barriers such as a shortage of healthcare professionals that impede their access to healthcare (Palozzi, Schettini & Chirico, 2020). A promising intervention to addressing these barriers is the integration of technology into rural healthcare and interprofessional collaboration. 
· Interprofessional collaboration is described as the corporation of various healthcare professionals from different disciplines to deliver high-quality care. 
· The interprofessional collaboration will allow healthcare professionals from different healthcare disciplines to provide to patients in rural areas.
· The interprofessional support will involve healthcare workers such as nurses, doctors, and physicians. 
Speaker Notes
Interprofessional collaboration is described as the corporation of various healthcare professionals from different disciplines to deliver high-quality care. The interprofessional support will involve healthcare workers such as nurses, doctors, and physicians. 
Slide 9: Evaluation Measures
The following evaluation measures will be used to assess telemedicine effectiveness in providing healthcare services to the rural population. 
· Access to care
This measure is based on the ability of telemedicine services to provide healthcare services to rural populations effectively. The feasibility of the program is providing specialized services, for instance, emergency care. Access to care will be measured based on accessibility, affordability, acceptability, and availability. 
· Financial cost or impacts
Measuring the financial cost of telemedicine will consider the financial impact of the program on rural patients, the healthcare team, insurance providers, and the healthcare system in general. The financial cost measures include return on investment, cost per visit, and patient travel distance saved.
Speaker Notes
The intervention's effectiveness will be evaluated through various evaluation measures, which include access to care, financial impact, experience, and effectiveness. Evaluating access to care will be based on the services that they use of telemedicine makes available in rural areas and patients using the services provided by these technologies. Evaluation of financial impact will determine the financial implication telemedicine has had on the rural communities, healthcare team, payers, and the healthcare system in general. Financial impact measures include return on investment of the intervention and the cost per visit. 
Slide 10: Evaluation Measures (Continuation)
· Effectiveness
The intervention's clinical, technical, and operational aspects will be evaluated. The following measures will be used to evaluate telemedicine's effectiveness; User-friendly technology, the time between the patient request for healthcare services and receipt of the services and the extent of telemedicine integration to rural care setting. 
· Experience
Experience is measured to determine whether the technology is user-friendly for patients. This is done to measure telemedicine's ability to meet patient needs. Experience measures entail determining whether patients showed compliance, whether instructions were clear and whether healthcare providers and patients were satisfied with the experience.
Speaker Notes
Other evaluation mechanisms include effectiveness and experience. Evaluation of measure is done of clinical, technical, and operations aspects of telemedicine. The effectiveness measures include User-friendly technology, the time between a patient request for healthcare services and receipt of the services, and the extent of telemedicine integration to rural care settings. Experience is measured to determine whether the technology is user-friendly for patients. This is done to measure telemedicine's ability to meet patient needs
Slide 11: Practices to Sustain Outcomes
Extensive literature evidence indicates telemedicine improves access to healthcare in rural areas. Various strategies can be used to sustain telemedicine use in rural areas. They include;
· Reimbursement for telemedicine services.
Reimbursement from public insurers such as Medicare and Medicaid as well as private insurers will help finance telemedicine services. 
· Value-based payment
Rural healthcare organizations can finance telemedicine services through a value-based payment system, for instance, accountable care organization which focuses on the quality of care provided rather than the volume of care. 
· Working with insurers and policymakers
Healthcare organizations in rural areas can work directly with insurers, payers, and policymakers to achieve the long-term sustainability of telemedicine services.
Speaker Notes
Telehealth/Telemedicine programs have a great potential of eliminating barriers to healthcare access in rural areas. Many healthcare organizations in rural areas have been slow to adopt these technologies due to inadequate internet connectivity, lack of patient interest, and low reimbursement. However, once this technology has been integrated into rural healthcare, healthcare organizations can use various strategies to sustain the intervention outcomes. This includes reimbursement for telemedicine services, value-based payment mechanisms, and healthcare organizations working directly with insurers, payers, and policymakers to achieve sustainability of these programs. This reimbursement will be used to fund healthcare services provided by telemedicine.
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